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Humble Independent School District, Humble, Texas Campus #101-913-127

MISSION

The mission of Ridge Creek Elementary is to provide a safe and positive learning environment in which students can achieve their best, become 

productive, responsible citizens, and embrace lifelong learning.

VISION

We envision schools where students and staff are enthusiastically engaged in learning within local and virtual environments. We see schools that 

encourage collaboration and cultivate a sense of belonging.  We see learning standards that are rigorous and relevant. We see learning standards 

that inspire creativity and problem solving. Ultimately, we see schools that prepare students for many paths and that empower them with the skills 

to successfully live in a rapidly changing world.

PRIORITIES

1.  Achieve Academic Excellence

2.  Maximize our Financial Resources

3.  Develop and retain our people

4.  Plan for our Future

GOALS and OBJECTIVES

Goal 1: Demonstrate sustained growth in student academic achievement.

     1.  Improve, sustain, and support academic student performance at or beyond grade level.

     2.  Improve, sustain, and support student attendance.

     3.  Improve, sustain, and support the graduation rate and prepare college/career-ready students.

     4.  Monitor the goals and objectives of the coordinated health program.

Goal 2: Ensure a safe and secure environment for students and staff.

     1.  Provide a safe and secure environment for students and staff.

     2.  Provide and monitor district interventions to reduce drug and alcohol incidents.

     3.  Provide campus interventions that target bullying, sexual abuse, harassment, and dating violence behaviors.

Goal 3: Create a welcoming culture and climate for all stakeholders.

     1.  Create a welcoming environment for parents and community members to volunteer and participate in school activities.
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Humble Independent School District, Humble, Texas Campus #101-913-127

INTRODUCTION

The Humble Independent School District (HISD) serves the communities of Humble, Kingwood, Atascocita, Summerwood, Eagle Springs, and Fall 

Creek. The District’s boundaries encompass approximately 90 square miles in Harris County. Humble ISD is nationally recognized for the 

outstanding education it offers to students, and is listed among the 25 fastest growing school districts in Texas. The District provides a 

well-rounded program of public education for children from prekindergarten through grade twelve. In addition to basic instructional programs, the 

District offers special education, gifted and talented, bilingual /ESL, remedial, college preparatory, career and technical programs, and an 

international baccalaureate program. The District is fully accredited by the Texas Education Agency (TEA).

Humble ISD schools are organized by feeder patterns composed of specific elementary, middle, and high schools (Atascocita High School, 

Humble High School, Kingwood High School, Kingwood Park High School, and Summer Creek High School). In addition, HISD provides 

alternative options for its students through its Quest Early College High School. 

A high degree of professionalism exists among our employees, and an ongoing recognition of student and staff excellence contributes to this 

environment.  The instructional program is geared toward having the student meet or exceed grade level expectations. Emphasis is placed on 

college matriculation, and higher level thinking skills, including research methodologies and independent, complex and critical thinking skills, with a 

focus on rigor, equity and consistency. 

Ridge Creek Elementary School staff members are dedicated to providing each and every student the best education through an intensive and 

challenging curriculum and sound research-based instructional practices. We continue to identify and address the needs of students and staff to 

be exemplary in all areas. Each chart indicates focus areas that need special attention to ensure student success.

Humble ISD’s comprehensive needs assessment shows continued growth is needed in student academic performance to reach and maintain 

Exemplary status district-wide. In order to address this need, we must employee, train, and retain highly qualified and motivated staff. To ensure 

limited disruption to instruction, it is vital that we provide a safe and secure environment and a welcoming culture and climate for all stakeholders. 

Ridge Creek Elementary is in its 1st year of operation.  We will focus on enhancing instruction for Every Student Every Day.
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Humble Independent School District, Humble, Texas Campus #101-913-127

Ridge Creek Elementary School

Total

African-American

Hispanic

White

Other

Economically Disadvantaged

Limited English Proficiency

At-Risk

Bilingual & ESL

Special Education

Title I

% of

Students

2012-13

# of

Students

2012-13

% of

Students

2011-12

# of

Students

2011-12

%of 

Students

2010-11

# of 

Students

2010-11

Demographics

Students and Programs

Gifted & Talented

-

-

-

-

-

-

-

-

-

-

-

-

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

- -

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

Page 4 of 25



Humble Independent School District, Humble, Texas Campus #101-913-127

NEEDS SUMMARY

Our comprehensive needs assessment (CNA) identified the following specific needs:

MULTIPLE ACADEMIC SUBJECT NEEDS

s Increase rigor, consistency and equity across all programs (1.1.1, Line #8)

s Ensure campus instruction and assessment are aligned to state and district curriculum standards. (1.1.1, Line #9)

s To enhance classroom instruction in reading and writing for all English Language Learners. (1.1.1, Line #1)

s Staff need supplemental learning opportunities in reading and math (1.1.3, Line #1)

s Improve student achievement by providing real-world, educational opportunities that are aligned with learning objectives and activities, student needs, and work 

and/or life applications (1.1.2, Line #2)

s Enhance classroom instruction in all core areas by using appropriate motivational and instructional strategies which successfully and actively engage students in 

the learning process and makes appropriate and effective use of available technology (1.1.1, Line #3)

s Enhance daily instruction in all core academic areas in all grades using student achievement data for instructional planning purposes. (1.1.3, Line #4)

s Enhance science and math instruction for all students and close the achievement gap between student population groups through the reinforcement of state 

mandated science and math objectives in a hands-on science/math lab setting (1.1.1, Line #7)

s Enhance teachers' abilities to use instructional strategies and materials that are aligned with learning objectives and activities, student needs, and work and/or 

life applications and promote application of learning through critical thinking and problem solving in the regular classroom. (1.1.1, Line #5)

s Ensure alignment of tested and taught curriculum. (1.1.1, Line #10)

s Staff need extensive training needed in multiple academic subjects and affective education (1.1.3, Line #7)

GENERAL/COMPREHENSIVE NEEDS

s Improve academic performance for all students in all core subjects by getting students into class in a timely manner on the first day of school. (1.1.2, Line #1)

s Increase student motivation and self-confidence for learning in all core areas thereby increasing authentic engagement on tasks leading to improved student 

achievement. (1.1.2, Line #3)

SCIENCE NEEDS

s Enhance science instruction in the science lab and science classrooms by providing instructional strategies and materials that are aligned with learning 

objectives and activities, student needs, and work and/or life applications (1.1.1, Line #4)
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Humble Independent School District, Humble, Texas Campus #101-913-127

RELA (Reading, English Language Arts) NEEDS

s Improve reading achievement at grades 3-5 for all students tested and close achievement gaps between student population groups. (*) Grade 3 - 45% of 

students tested in English and o% of students tested in Spanish scored 65% or above on the 2012 STAAR (*) Grade 4 - 41% of students tested in English and 

13% of students tested in Spanish scored 65% or above on the 2012 STAAR (*) Grade 5 - 40% of students tested scored 65% or above on the 2012 STAAR 

Improve Reading achievement at grades PreK - 2for all students tested and close achievement gaps between student population groups. (1.1.3, Line #6)

s Provide campus based professional development and specific, targeted instructional planning opportunities for all RELA teachers thereby leading to enhanced 

classroom instruction and increased student achievement. (1.1.3, Line #2)

s Improve student achievement in writing/reading for all students grades PreK - 5 and close the achievement gaps between student population groups. (1.1.1, 

Line #6)

MATH NEEDS

s Improve math achievement in all grades for all students and all student population groups. (*)Grade 3 - 41% of students tested in English scored 65% or above 

on the 2012 STAAR and 37% of students tested in Spanish scored 65% or above. (*)Grade 4 - 53% of students tested in English scored 65% or above on the 

2012 STAAR and 56% of students tested in Spanish scored 65% or above. (*)Grade 5 - 61% of students tested in English scored 65% or above on the 2012 

STAAR (*)Kindergarten - 91% of students met expectation on the HEMI (*)First Grade - 81% of students met expectation on the HEMI (*)Second Grade - 68% 

of students met expectation on the HEMI (1.1.3, Line #3)

s Improve math achievement in all grades for all students and all student population groups. (1.1.1, Line #2)

INTERVENTION NEEDS

s Ensure timely adjustments and interventions are made to address students' needs. (1.1.4, Line #1)

s Improve student achievement in all core areas and close achievement gaps between student population groups by providing specific, targeted interventions for 

struggling students. (1.1.2, Line #4)

s Additional, supplemental intervention and instruction time needed for students in the GT, SL and Dyslexia programs (1.1.2, Line #5)

s Provide support and intervention for 5th grade at-risk students who need to improve their self-concept, ability to get along with others, and their academic 

performance. (1.1.2, Line #6)

s Provide consistent, rigorous measures, which trigger timely and effective interventions. (1.1.2, Line #8)

s Ensure appropriate interventions are provided for at-risk students. (1.1.2, Line #9)

s Reduce gaps in student performance among subgroups through the use of timely, research-based interventions. (1.1.2, Line #10)

s Address indicators identified in the district Performance-Based Monitoring Analysis System. (1.1.2, Line #11)

s Computer system needed to monitor students in the RtI process (1.1.2, Line #7)
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Humble Independent School District, Humble, Texas Campus #101-913-127

HIGHLY QUALIFIED STAFF/TRAINING NEEDS

s Provide on-going research-based professional development opportunities for staff. (1.1.3, Line #8)

s Coordination of required training for staff (1.1.3, Line #9)

s Highly Qualified staff members are needed to provide effective instruction to students. (1.1.3, Line #10)

ATTENDANCE NEEDS

s Improve attendance to ≥ 96.3%. (1.2.1, Line #1)

s Ensure student leaver data are accurate. (1.3.1, Line #1)

GRADUATION & COLLEGE/CAREER READINESS NEEDS

s Provide a high quality college and career awareness program (1.3.2, Line #2)

s Ensure curriculum, instruction, and assessment are aligned with college and career readiness standards. (1.3.2, Line #1)

HEALTH & PHYSICAL FITNESS NEEDS

s Based on the state Fitnessgram data, we need to improve the rates of students participating in moderate to vigorous physical activity. (1.4.1, Line #1)

s Ensure students receive appropriate health instruction. (1.4.2, Line #1)

BEHAVIOR (Conduct) NEEDS

s Provide administrator training for appropriate identification of incidents (within context). (2.1.1, Line #3)

s Ensure resources are available to enhance affective support. (2.3.3, Line #1)

s Provide appropriate adult monitoring and visibility at schools and school related functions. (2.1.1, Line #4)

s Provide PBIS training and ongoing support for consistent implementation to ensure compliance with state mandates. (2.1.1, Line #6)

s Ensure appropriate behavior is exhibited during extra-curricular activities to maintain a safe and productive environment. (2.1.1, Line #5)

s Improve student behavior on the school bus for the duration of the ride to and from Ridge Creek thereby decreasing the number of bus discipline referrals. 

(2.1.1, Line #1)

s Enhance bus drivers' discipline management skills through increasing communication between bus drivers and school administrators in order to enhance 

student behavior on the bus thereby decreasing the number of bus discipline referrals. (2.1.1, Line #2)

BEHAVIOR (Drug/Alcohol) NEEDS

s Ensure students are aware of the dangers of drugs and alcohol. (2.2.1, Line #1)

s Ensure students receive affective support to improve academic performance. (2.2.2, Line #1)
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BEHAVIOR (Bullying) NEEDS

s Ensure staff members are prepared to provide affective support to eliminate bullying and improve academic performance. (2.3.1, Line #1)

s Ensure students receive affective support to improve academic performance. (2.3.2, Line #1)

SCHOOL ORGANIZATION/CLIMATE & PARENT INVOLVEMENT NEEDS

s Maintain and increase high-levels of effective communication with parents. (3.1.1, Line #1)

s Address the value and utility of parent involvement. Maintain a welcoming culture and climate for all stakeholders. (3.1.2, Line #3)

s Provide parents with educational opportunities that strengthen parenting skills and help parents provide educational assistance to their children. (3.1.2, Line #4)

s Improve communication with home and school so as to involve parents and help them better understand educational expectations, processes, and procedures. 

(3.1.2, Line #1)

s To strengthen our school-community relations and stimulate community interest, concern and support for the education of students at RCE. (3.1.2, Line #2)

s Teachers and administrators need to receive continuous training in Reading, Writing, Science, Math and Social Studies to increase student academic 

performance. (1.1.3, Line #5)

s Prepare children to transition to each grade level (3.1.1, Line #4)

s Campus Parent Involvement Policy to define the campus goal for Parent Involvement, and the parents' rights and responsibilities regarding campus 

decision-making. (3.1.1, Line #3)

s School-Parent compact needed to define educational responsibilities of campus staff and parents. (3.1.1, Line #2)
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Humble Independent School District, Humble, Texas Campus #101-913-127

GOAL 1: Demonstrate sustained growth in student academic achievement.

OBJECTIVE 1.1: Improve, sustain, and support academic student performance at or beyond grade level.

Measure Target (1 Year) Target (3-5 Years)

Instruction by Highly Qualified Staff

2012-132011-122010-11

% each year % each year

ACTION PLAN 1.1.1 - Alignment of Rigorous Instruction/Assessment

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Incorporating ELPs objectives and 

instructional strategy for including those 

objectives into the established academic 

planning process. Purchase ELPS books as 

resources for teachers.

1.1.1, Line # 1 Principal Improved reading assessments Local

$1,100
ý ý ý ý

Continue to search out and provide adequate 

instructional supplies/materials for math 

classrooms. (including apps for the iPads)

1.1.1, Line # 2 Math ALT

Math lab teacher

Appropriate instructional 

materials ordered and used on a 

regular basis in classrooms and 

the math lab

Local

$0
ý ý ý ¨

Use appropriate technology to deliver daily 

instruction in order to motivate and engage 

students at a higher level in the learning 

process.  Reteach, reinforce, and enrich with 

available technology.  (i.e. clicker system, 

iPads, apps, lap tops, etc.)

1.1.1, Line # 3 Administrators

Computer Teacher

Academic ALTS

Appropriate technology 

purchased and used on a 

regular basis during classroom 

instruction in all core areas.

Title I

$8,546
ý ý ¨ ý

Purchase needed materials for the science lab 

and classrooms.  (i.e. include apps for the 

iPads)

1.1.1, Line # 4 Science ALT

Science/math Lab 

Teacher

Purchase Orders generated and 

closed out upon receipt of 

purchase

Local

$0
ý ý ¨ ¨

Purchase appropriate instructional materials 

and supplies for classrooms in all core areas
1.1.1, Line # 5 Campus Principal

Academic ALTs

Purchase orders created and 

received against when 

supplies/materials delivered.

Title I

$9,743
ý ý ý ¨

Provide supplemental instruction and 

materials for students in all grade levels
1.1.1, Line # 6 Principal Improved assessments in 

reading/writing

Local

$0
ý ý ý ý
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Humble Independent School District, Humble, Texas Campus #101-913-127

ACTION PLAN 1.1.1 - Alignment of Rigorous Instruction/Assessment

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Science/math lab during specials rotations for 

all students in order to reinforce science and 

math objectives taught in the regular 

classroom. Student performance data will be 

used to diagnose student needs, and develop 

strategies to assist students in being 

successful.

1.1.1, Line # 7 Campus Principal

Math/Science ALT

Math Science Teacher

Math/Science Lab schedule for 

rotation of students

Other - Grant

$51,036
¨ ¨ ¨ ¨

Monitor and improve horizontal and vertical 

alignment and consistency of rigorous 

instruction and assessment to the articulated 

curriculum in science, social studies, math, 

reading and writing.

1.1.1, Line # 8 -Principal Increase student scores: 

Benchmark Assessments, HILS, 

TELPAS, HERSI, HEMI, 

STAAR, STAAR-M, STAAR-ALT  

- meeting agendas, sign-in 

sheets and minutes

Local ý ý ý ý

Include teachers in assessment decisions and 

development
1.1.1, Line # 9

TchrDec

-Principal -meeting agendas, sign-in forms, 

minutes

Local ý ý ý ý

-Implement updated PK-12 curriculum 

documents in core area

-Implement unit plans and aligned Benchmark 

Assessments that specify rigorous student 

outcomes using the scientifically research 

based Understanding By Design (UBD) Model 

aligned with readiness and supporting 

standards.

1.1.1, Line # 10 -Principal -Assessment Development 

Committee rosters

-Year at a Glance (YAG), Bundle 

at a Glance (BAG), and Week at 

a Glance (WAG) documents

-Walk-through documentation

-Systemized and disseminated 

through Eduphoria Curriculum 

Management Software

Local ý ý ý ý

ACTION PLAN 1.1.2 - Instructional Support/Interventions/Ensuring Equity

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Continue to provide opportunities for parents 

to register new students starting in July.  

Because of the amount of new students we 

tend to register each year, providing early 

opportunities will help get more students in 

class and ready for learning on the first day of 

school.

1.1.2, Line # 1 Administrators

Registrar

New students registered in July 

and early August and 

immediately reported to their 

homeroom on the first day of 

school.

Local

$0
ý ¨ ¨ ¨
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ACTION PLAN 1.1.2 - Instructional Support/Interventions/Ensuring Equity

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Provide opportunities for students to take 

educational field trips or bring the opportunities 

to Ridge Creek that will provide students with 

hands-on learning experiences on which to 

anchor and solidify their learning.

1.1.2, Line # 2 Principal Improved STAAR results in all 

subjects

Title I

$5,000
ý ý ý ý

Provide student incentives for excelling and/or 

improving on state academic standards and 

district benchmarks throughout the school 

year in all core areas

1.1.2, Line # 3 Administrators

Academic ALTS

Grade Level Teachers

Appropriate incentives 

purchased and utilized by ALTs 

and Classroom teachers 

throughout the school year.

Title I

$3,000
ý ý ý ý

Provide after-school tutoring (include shuttle 

bus) for students struggling to meet state 

standards in core academic areas.

1.1.2, Line # 4 Grade Level Teachers Tutoring scheduled created and 

student sign-in sheets utilized for 

each tutoring session

Title I

$5,500
ý ý ý ý

Provide additional instruction and intervention 

for GT, ESL, and Dyslexia students
1.1.2, Line # 5 Principal Increased performance of 

subgroups in STAAR and 

benchmark assessments

Title I

$9,506
ý ý ý ý

Offer a mentoring program which consists of 

RCE staff and community partners who will 

serve as mentors.  Provide opportunities 

regularly throughout the school year for 

students to meet with their mentors.

1.1.2, Line # 6 Counselor

Mentor Teachers

List of at-risk students and 

mentors, schedule of activities, 

mentor log

Other - Grant ý ý ¨ ý

Track and monitor students in the RtI process, 

specifically with fluency errors.
1.1.2, Line # 7  Principal  Improved assessment 

performance

Title I

$7,290
¨ ¨ ¨ ¨

Provide additional instructional support and 

reform strategies to ensure equity and 

effective and timely interventions; strategies to 

address the needs of at-risk and low-achieving 

students and historically underserved 

populations.  -Address RtI needs.

1.1.2, Line # 8 -Principal -RtI Training attended by all staff

-Monitor RtI framework 

implementation and adjust as 

needed

Local ý ý ý ý

Supplemental instruction and support and 

timely interventions to address the needs of 

at-risk students.

1.1.2, Line # 9 -Principal Improved achievement of 

students participating in 

intervention classes.

-# of FTE's assigned to campus 

= 1.5

-# of PK FTE's = 1

SCE

$102,500
ý ý ý ý

Provide ongoing instructional monitoring to 

ensure the needs of special targeted 

populations (e. g., GT, At-Risk, Special Ed, 

LEP and dyslexia) are being met.

1.1.2, Line # 10 -Principal -Student results aligned to 

District & Campus goals and 

objectives

-Identify student and teacher 

behaviors exhibited in classes 

where students are successful.

Local ý ý ý ý
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ACTION PLAN 1.1.2 - Instructional Support/Interventions/Ensuring Equity

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Address Performance-Based Monitoring 

System concerns.
1.1.2, Line # 11 -Principal -Improved achievement of 

students participating in 

intervention classes

Local ý ý ý ý

ACTION PLAN 1.1.3 - Ongoing Professional Development

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Provide opportunities for staff to participate in 

appropriate professional development 

opportunities in reading and math instruction

1.1.3, Line # 1 Principal Improved assessments in 

Reading and Math

Title I

$12,782
ý ý ý ý

Provide a Literacy ALT for grades PreK - 2 

and a literacy ALT for grades 3-5 to support 

teachers in the reading classroom.  (i.e. model 

lessons, facilitate planning, provide resources, 

etc.)

1.1.3, Line # 2 Principal Improved RELA assessments Local

$0
ý ý ý ý

Provide opportunities for staff to participate in 

appropriate professional development 

opportunities targeting the improvement of 

math instruction and enhancing student 

achievement. (Including opportunities (subs) 

for teachers to participate in Foundations of 

Math or other workshops that will help them 

gain high yield instructional strategies in math.  

Include the purchase of professional 

development books in the area of math.)

1.1.3, Line # 3 Math ALT 

District Curriculum 

Coordinator

Math Lab Teacher

Campus 

Administrators

Schedule of professional 

development opportunities and 

teacher sign-in sheets

Local

$0
ý ý ý ý

Provided extended planning opportunities for 

staff to work cooperatively with colleagues to 

analyze performance data, diagnose student 

needs, and develop strategies to assist 

students in being successful and to determine 

the appropriate alignment, sequencing, and 

delivery of instruction for objectives

1.1.3, Line # 4 Academic ALTs

Campus 

Administrators

Schedule of extended planning 

sessions, notes from 

collaboration, and teacher 

sign-in sheets

Local

$0
ý ¨ ý ý

Teachers and administrators will attend 

various trainings that address academic 

improvements in Reading, Writing, Math, 

Science and Social Studies

1.1.3, Line # 5 Principal Evidence of improved 

instructional practices (learned 

during the various trainings) in 

use in the classroom.

Other - Grant

$0
ý ý ý ý
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ACTION PLAN 1.1.3 - Ongoing Professional Development

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Provide opportunities for staff to participate in 

appropriate professional development 

opportunities targeting the improvement of 

reading instruction and enhancing student 

achievement in reading. (Including 

Foundations of Reading training, dual 

language instructional strategies, other 

reading workshops, and professional reading 

materials that will help teachers gain high yield 

instructional strategies in reading)

1.1.3, Line # 6 Academic ALTs

District Curriculum 

Coordinators

Campus 

Administrators

Schedule of professional 

development offered and 

teacher sign-in sheets

Title I

$33,646
ý ý ý ý

Provide training in Capturing Kids Hearts 

techniques
1.1.3, Line # 7 Principal Improved academic 

assessments

Title I

$4,464
ý ý ý ¨

Implement an ongoing professional 

development course of study based on 

identified staff and student needs to ensure all 

teachers are highly qualified.

1.1.3, Line # 8

HQ PD

Principal Training aligned to the identified 

professional development needs

Local

$1,000
ý ý ý ý

- All teachers delivering services to 

gifted/talented students receive training in 

nature and needs identification and 

assessment of G/T students  

- Ensure teachers have completed the proper 

levels of training for the courses they are 

teaching.  

- Provide training to address needs of Limited 

English Proficient students  

- Provide all teachers with opportunities for 

continuous growth and understanding of:

*formative assessment   

*classroom community   

*instructional strategies   

*content planning

1.1.3, Line # 9

HQ Staff

Principal -All G/T teachers trained

-Job embedded staff 

development forms

-Agendas and sign-in sheets

-Eduphoria Transcripts/reports

-Professional Development 

Steering Committee agendas, 

sign-in sheets and minutes

-Professional Development 

Record for staff teaching 

courses with training 

requirements

-Observable increase in overall 

student achievement and 

engagement as a result of full 

implementation of skills and 

strategies learned in training

-Professional development 

evaluations/surveys measuring 

the quality and effectiveness of 

attended training.

Local

$1,000
ý ý ý ý

Work in coordination with Human Resources 

department to attract and hire Highly Qualified 

staff.

1.1.3, Line # 10

Attract

Principal

Human Resources

-100% of staff meet NCLB highly 

qualified standards

Local ¨ ¨ ¨ ¨
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ACTION PLAN 1.1.4 - Progress Monitoring/Needs Assessment

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation
Responsible

Person(s)
Actions/TasksAction #

Review Progress Monitoring Report data and 

complete annual comprehensive needs 

assessment  

- coordinate and integrate federal, state and 

local programs/services to address the 

identified needs

1.1.4, Line # 1

CNA

-Principal -Data collected, analyzed, and 

reviewed.

Local ý ý ý ý
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GOAL 1: Demonstrate sustained growth in student academic achievement.

OBJECTIVE 1.2: Improve, sustain, and support student attendance.

Target (3-5 Years)Target (1 Year)Measure

Student Attendance Rates

2012-132011-122010-11

% %>>

Staff Attendance Rates

2012-132011-122010-11

%% >>

ACTION PLAN 1.2.1 - Improving Attendance

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Monitor and refine methods to improve 

attendance.
1.2.1, Line # 1 -Principal Importance of regular 

attendance communicated

- Attendance incentives provided

- Increased attendance rates

Local ý ý ý ý
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Humble Independent School District, Humble, Texas Campus #101-913-127

GOAL 1: Demonstrate sustained growth in student academic achievement.

OBJECTIVE 1.3: Improve, sustain, and support the graduation rate and prepare college/career-ready students.

ACTION PLAN 1.3.1 - Monitoring Enrollment/Withdrawal

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Monitor systemic processes for student 

enrollment/withdrawal for all students.  

-Provide timely intervention for credit recovery

1.3.1, Line # 1 -Principal -Process implemented  

-Yearly dropout report  

-# of credits earned (reducing 

dropouts)

Local ý ý ý ý

ACTION PLAN 1.3.2 - College-Bound/Career-Ready Culture

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Create a college-bound/career readiness 

culture where parents, students, and teachers 

are well equipped and prepared for their future 

through systematic communication for college 

and career-readiness assessments and 

processes.

1.3.2, Line # 1 Principal - Increase number of students 

meeting college readiness 

standards on STAAR  - Attend 

PreAP & AP aligned curric. 

training (PreAP and AP 

teachers)  - Monitor 

implementation and training of 

programs & adjust as needed

Local ý ý ý ý

Provide workshops for students and parents 

on the importance of higher education.
1.3.2, Line # 2 -Principal -Schedule of workshops and 

parent nights

Local ý ý ý ý
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Humble Independent School District, Humble, Texas Campus #101-913-127

GOAL 1: Demonstrate sustained growth in student academic achievement.

OBJECTIVE 1.4: Monitor the goals and objectives of the coordinated health program.

Measure Target (3-5 Years)Target (1 Year)

Coordinated Health Program

Aerobic Capacity

Grade 3

Grade 4

Grade 5

%

%

%

%

%

%

%

%

%

%

%

%

Boys Girls

2010-11 2011-12

Boys Girls

Body Mass Index

Grade 3

Grade 4

Grade 5

%

%

%

%

%

%

%

%

%

%

%

%

Abdominal Strength

Grade 3

Grade 4

Grade 5

%

%

%

%

%

%

%

%

%

%

%

%

Trunk Strength

Grade 3

Grade 4

Grade 5

%

%

%

%

%

%

%

%

%

%

%

%

Upper Body Strength

Grade 3

Grade 4

Grade 5

%

%

%

%

%

%

%

%

%

%

%

%

Flexibility

Grade 3

Grade 4

Grade 5

%

%

%

%

%

%

%

%

%

%

%

%

 90.00 %>

 70.00

 90.00

 90.00

 90.00

%

%

%

%

>

>

>

>

 90.00%>

 95.00%>

 85.00

 95.00

 95.00

 95.00

%

%

%

%

>

>

>

>

 95.00%>

ACTION PLAN 1.4.1 - Student Fitness Assessment

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Utilize the student fitness assessment data, 

and school health index assessment and 

planning tool.

1.4.1, Line # 1 -Principal -Improved rates in students 

participation in moderate to 

vigorous physical activity.

Local ý ý ý ý
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Humble Independent School District, Humble, Texas Campus #101-913-127

ACTION PLAN 1.4.2 - School Health Recommendations

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Implement strategies recommended by the 

local school health advisory council as 

documented in the district Health curriculum.

1.4.2, Line # 1 -Principal - Strategies communicated and 

implemented.

Local ý ý ý ý

Page 18 of 25



Humble Independent School District, Humble, Texas Campus #101-913-127

GOAL 2: Ensure a safe and secure environment for students and staff

OBJECTIVE 2.1: Provide a safe and secure environment for students and staff.

Target (3-5 Years)Target (1 Year)Measure

Decrease Student Code of Conduct Violations (e.g., assault 

weapons)

2012-132011-122010-112009-10

n/an/an/aMajor

% Changed

 5  10

Decrease total incidents by Decrease total incidents by

> >% %n/a

n/an/an/a

Decrease Incidents of Out-of-School Suspension

2012-132011-122010-112009-10

n/an/an/a

% Changed  - -

Decrease by Decrease by

> >% % 15  30n/a

 -

Decrease Incidents of In-School Suspension

2012-132011-122010-112009-10
n/an/an/a

% Changed n/an/a

Decrease by Decrease by

> >% % 15  30n/a

 -

# of workshops for staff and administration targeting student 

management skills, interventions and strategies in working 

with diverse student populations.
 1  1each year each year
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Humble Independent School District, Humble, Texas Campus #101-913-127

ACTION PLAN 2.1.1 - Discipline Management/Sexual Harassment

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Review bus safety and behavior expectations 

with all students.
2.1.1, Line # 1 -Campus 

Administrators

-Bus Drivers

-Agenda for bus safety and date 

of implementation

-Agenda for meeting with drivers 

and sign-in sheet

Other - Local ý ý ý ý

Meet with bus drivers who work the RCE 

routes and collaborate on how to improve 

student behavior on the bus.  Share RCE 

PRIDE tickets and PBIS strategies with bus 

drivers.

2.1.1, Line # 2 -Campus 

Administrators

-Transportation 

Director

-Agenda for Meeting

-Sign-in sheet of participants

Local

$50
ý ¨ ¨ ¨

Maintain consistent discipline management 

and sexual harassment policies that align with 

the district policies for discipline management.

2.1.1, Line # 3 -Principal - Accuracy rates for discipline 

coding

- Monitor campus framework for 

consistent campus & vertical 

policies

Local ý ý ý ý

Monitor student behavior 

-ensure students are adequately supervised at 

all times.

-Teachers will actively monitor student 

behavior during lunch, recess, transitions, etc. 

-ensure enough teachers on duty to 

adequately supervise the amount of students 

involved in a particular activity.

2.1.1, Line # 4 -Principal - Improved student 

behavior/conduct grades

Local ý ý ý ý

Implement extra-curricular protocol for 

behavior management
2.1.1, Line # 5 -Principal -Protocol for extra-curricular 

behavior management 

implemented

Local ý ý ý ý

Disseminate, train and monitor implementation 

for Positive Behavior Intervention System
2.1.1, Line # 6 -Principal -PBIS and classroom 

management training documents

-Reduce the rate of Alternative 

Education

Local ý ý ý ý
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Humble Independent School District, Humble, Texas Campus #101-913-127

GOAL 2: Ensure a safe and secure environment for students and staff

OBJECTIVE 2.2: Provide and monitor district interventions to reduce drug and alcohol incidents.

Target (3-5 Years)Target (1 Year)Measure

# of students in violation of the district drug/alcohol policy.

2012-132011-122010-112009-10

n/an/an/a

 0> > 0

n/a

# of campus drug and alcohol awareness programs 

presented
 1  1each year each year

ACTION PLAN 2.2.1 - Drug/Alcohol Awareness

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Conduct campus-based drug and alcohol 

awareness programs
2.2.1, Line # 1 -Principal

-Counselor

-# of drug policy violations Local ¨ ý ý ¨

ACTION PLAN 2.2.2 - Drug/Alcohol Counseling

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Provide campus based counseling sessions 

for students who violated the district drug 

policy.

2.2.2, Line # 1 -Principal

-Counselor

-Recidivism rate of drug policy 

offenders

Local ý ý ý ý
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Humble Independent School District, Humble, Texas Campus #101-913-127

GOAL 2: Ensure a safe and secure environment for students and staff

OBJECTIVE 2.3: Provide campus interventions that target bullying, sexual abuse, harassment, and dating violence behaviors.

Target (3-5 Years)Target (1 Year)Measure

# of campus (teacher/staff) awareness programs presented

# of campus (student) awareness programs presented

# of campus (parent) awareness programs presented

 2  2

 2  2

 2  2

each year each year

each year

each year

each year

each year

ACTION PLAN 2.3.1 - Bullying Prevention Training

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Provide staff development in research based 

bullying, discrimination, and harassment 

prevention.

2.3.1, Line # 1 -Principal

-Counselor

-Reduced number of bullying 

incidents on campus

Local ý ý ý ý

ACTION PLAN 2.3.2 - Bullying/Sexual Abuse/Harassment Counseling

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Provide counseling for students affected by 

bullying, sexual abuse, discrimination and 

harassment

2.3.2, Line # 1 -Principal

-Counselors

-Counseling sessions provided. Local ý ý ý ý

ACTION PLAN 2.3.3 - Prevention of Suicide/Dating Violence/Conflict

Actions/Tasks
Responsible

Person(s)

Evidence of 

Implementation

Resource

Allocation
Action #

Q4Q3Q2Q1

Scheduled for

-Provide materials to students for dating 

violence prevention, suicide prevention, and 

conflict resolution.

2.3.3, Line # 1 -Principal

-Counselor

-Materials provided Local ý ý ý ý
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Humble Independent School District, Humble, Texas Campus #101-913-127

GOAL 3: Create a welcoming culture and climate for all stakeholders.

OBJECTIVE 3.1: Create a welcoming environment for parents and community members to volunteer and participate in school activities.

Target (3-5 Years)Target (1 Year)Measure

Frequent, timely communications with parents to keep them 

informed through a variety of sources.

Responses to parent surveys addressing school climate and 

timely, effective communication.

 100  100 

 95  90 

% communicated in a timely manner. % communicated in a timely manner.

% positive responses. % positive responses.> >

ACTION PLAN 3.1.1 - Involving Parent in Campus Decision-Making

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Seek parent input, involve in decision making, 

post information and share knowledge 

regarding policies and progress (e.g., student 

attendance, test data) in a timely way.

3.1.1, Line # 1

PI

-Principal -Information shared regularly

-Home Access grades posted in 

a timely manner

-Parent Survey

Local ý ý ý ý

A committee of campus staff and parents will 

work together to develop a School-Parent 

Compact.   Teachers will go over the compact 

with parents at the October Parent-Teacher 

conference.  The compact will be updated 

annually by the committee of campus staff and 

parents.

3.1.1, Line # 2

PI

-Principal

-PI Liaison

-Compact

-Meeting agenda

-Meeting minutes

-Meeting notice

-Data documentation

Title I

$0
ý ý ý ý

A committee of campus staff and parents will 

create a campus parent involvement policy. 

The committee will update the policy annually.

3.1.1, Line # 3

PI

-Principal

-PI Liaison

-PI Policy

-meeting agenda

-meeting Minutes

-meeting notice

-data documentation

-School-Parent Compact

Title I

$0
ý ý ý ý

Work on coordination with parents and 

community organizations to ensure a smooth 

transition from home to school and grade to 

grade.

3.1.1, Line # 4

Trans

-Principal -Teacher records

-Enrollment forms

Title I

$0
ý ý ý ý
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Humble Independent School District, Humble, Texas Campus #101-913-127

ACTION PLAN 3.1.2 - Importance of Parent Involvement

Q4Q3Q2Q1

Scheduled forResource

Allocation

Evidence of 

Implementation

Responsible

Person(s)
Actions/TasksAction #

Offer parent orientations and conference 

opportunities throughout the year so that 

parents of  new students enrolling at RCE 

have the opportunity to learn and better 

understand the educational expectations, 

processes, and procedures at Ridge Creek.

3.1.2, Line # 1 Principal Improved parent involvement Local ý ý ý ý

Continue to seek out business and community 

partnerships so as to help assure high-quality 

education for all students.

3.1.2, Line # 2 Principal Increase parent participation Local ý ý ý ý

Provide customer service training for staff and 

address the importance of the value and utility 

of parental involvement.

- Encourage parent involvement

3.1.2, Line # 3 -Principal -Training agenda

-Parent involvement increased

Local ¨ ý ý ¨

Provide educational opportunities monthly at 

Ridge Creek.  (i.e. helping students with 

homework, how Math Investigations works, 

reading strategies, using technology, internet 

safety, understanding a report card, etc.) 

Provide light snacks and appropriate 

educational materials for parents during these 

classes/sessions. Provide childcare if needed.

3.1.2, Line # 4 Parent Liaison 

Administrator

Academic ALTs

Teachers

Principal

Schedule of Classes/Sessions

Sign-in sheets

Title I

$4,030
ý ý ý ý
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Humble Independent School District, Humble, Texas Campus #101-913-127

Components of a Title I Schoolwide Campus

Component ID Component Description

CNA Comprehensive Needs Assessment: The campus is data-driven, using a comprehensive needs assessment to reveal the priority areas on 

which the Title I program will focus.  The needs assessment guides the development of the comprehensive schoolwide plan and suggests 

benchmarks for its evaluation.

Reform Reform Strategies: Instructional strategies and initiatives in the comprehensive plan must be based on scientifically-based research, 

strengthen the core academic program, increase the quality and quantity of learning time, and address the learning needs of all students in 

the school.

HQ Staff Instruction by Highly Qualified Teachers: All teachers of core academic subjects and instructional para-professionals in a schoolwide 

program must meet the ESEA highly qualified requirements.

HQ PD High-Quality Professional Development: Teachers and other staff must be familiar with the goals and objectives of the schoolwide plan, 

and receive the sustained, high-quality professional development required to implement them.

Attract Strategies to Attract HQ Teachers: The schoolwide plan must describe strategies the campus and district will use to attract and retain highly 

qualified teachers.

PI Strategies to Increase Parental Involvement: Schoolwide plans must contain strategies to involve parents, especially in helping their 

children do well in school.  In addition, parents must be involved in the planning, implementation and evaluation of the schoolwide program.

Transition Transition: Plans must be devised to assist students in the successful transition from early childhood programs to instructional programs 

offered at the schoolwide campus.  Additional strategies should be in place to assist students as they transition from grade-level to 

grade-level.

TchrDec Teacher Decision-Making Regarding Assessments: Measures must be in place to include teachers in decisions regarding the use of 

academic assessments in order to provide information on, and to improve, the achievement of individual students and the overall instructional 

program.  Teachers should be provided with professional development that increases their understanding of the appropriate use of multiple 

assessment measures and how to use results to improve instruction.

Timely Effective and Timely Assistance to Students: The schoolwide plan must include activities to ensure that students who experience difficulty 

mastering the proficient or advanced levels of academic achievement levels shall be provided with effective, timely, and additional assistance 

which shall include measures to ensure that students' difficulties are identified in a timely basis and to provide sufficient information on which 

to base effective assistance.

Coord Coordination and Integration: Schoolwide program schools are expected to use the flexibility available to them to integrate services and 

programs with the aim of upgrading the entire educational program and helping all students reach proficient and advanced levels of 

achievement.
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